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Peter Drucker: Management consultant, educator and author (1909-2005)
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“You can't manage
what you can’t
measure.”

2. Observability



Identify the metrics which are critical to 
your business
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Werner Vogels, VP & CTO Amazon.com
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“Everything fails, all
the time.”
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Andy Jassy, CEO, Amazon.com
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4. Cost optimisation

“Customers tell us
that they’re not cost –
cutting as much as cost-
optimizing”



Identify the metrics which are critical to 
your business
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Identify the metrics which are critical to 
your business
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5. Security
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6. Sustainability

Amazon is on path to
reach 100% renewable
energy by 2025 – five years 
ahead of its original 2030 
commitment.
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Measure

ModelImplement

6. Sustainability

99.2% lower 
MTCO2e since 
December 2021
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7. Conclusion

Watching TV should just be

just like watching TV



Optimization doesn’t have to mean 
trading-off

We can improve reliability, and 
quality whilst reducing cost
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7. Conclusion



Peter Drucker: Management consultant, educator and author (1909-2005)
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“You can't manage
what you can’t
measure.”

2. Observability
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